
Appendix 6 

Scrutiny Management Board - Update from Chair of 
Cumbria Police and Crime Panel 
 

1.0 Purpose of Update 

1.1 This report updates Scrutiny Management Board (SMB) on the work of the 
Cumbria Police and Crime Panel and any issues and developments that have 
occurred since the last meeting of SMB. 

2.0 Board meeting Update 

2.1 The Cumbria Police and Crime Panel met on 14 October 2021. 

2.2 The meeting focused on the Police and Crime Commissioner’s draft Police 
and Crime Plan 2021-2025. The Commissioner presented the draft Plan to 
the Panel. Panel Members reviewed the draft Plan. The Panel broadly 
supported the content of the draft Plan. 

2.3 Members did; however, express concern that there now needs to be a clear 
and visible focus on performance as delivery progresses, and that local 
indicators and targets are developed with relevant comparator information 
from other similar areas or statistical neighbours. Panel Members noted that it 
would be helpful to see challenging or ‘stretch’ targets set in priority areas.  

2.4 Panel Members also highlighted some other issues for consideration in 
planning delivery of the Plan. These are: 

 The importance of early understanding of financial risks in relation to 
rising inflation levels, and of potential disruption to supply chains;  

 The important role of Police Community Support Officers (PCSOs) in the 
context of Operation Uplift; 

 The approach to funding community-based projects and the opportunity 
for further integration of approach across public services in the county 
focused reducing crime and improving outcomes for residents; and, 

 A continued focus on the effectiveness of the 101 system. 
 

2.5 The Panel plans to scrutinise the development of the delivery plan and related 
targets in early 2022. 

2.6 In line with statutory requirements the Panel Chair provided this feedback 
formally in a letter to the Police and Crime Commissioner. 

 
 

3.0 Conclusion 

 

3.1 The Panel continues to challenge, scrutinise and support the Police and Crime 
Commissioner. The Panel is preparing to scrutinise the Commissioner’s council 
tax precept proposals in January 2022. 
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